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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
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days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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SFOJ^'CT;  Operational.  Report  -  Lessons  Learned  (214th  Aviation  R'ttal.ion 
(Comhat)  Period  Lmling  31  Jan  70,  RCS  C)3"’0R  -  65  (R2)  (U) 


ATTIi:  tilOP-DT,  APO 

C  -nii-iandint,  Gvineral,  USARV,  ATTR:  A':;;GC  (DST) ,  APO  96357 
CoinT'andinp,  General,  Ist  Avn  Bde,  ATTN:  'AVGA^-G,  APO  96304 
Comv.iandinL  O.fi’ico'',  164th  AG(C)  ,  APU  96215 


('1  copies) 
p  copies) 
(2  copies) 
(5  copies) 


1.  (C)  Qijerations:  Significant  Activities 

a.  (C)  Description  of  0 'orations: 

(■;)  The  217^th  A’.'iation  Battalion  (Cbt)  sun-'orts  the  7th  and  9th 
.’uiVi-  Divisions  and  the  /.n  Gi-’-ngj  Sr  Ooc,  V-’nh  L-np,,  I’.ien  Ro-/.,  tip  Cong, 
and  Dinh  Tuong  Provinces  with  daily  tactical  end  nd"iinistrati.ve  airvobile 
supnort  to  include  aerial  observation  and  reconnaisance  by  fived  wing 
aircraft. 


(2)  The  135th  and  335th  Aviation  Companies  (Assault  Helicopter) 
support  the  7th  AilVH  Division  alonj  with  a  platoon  from  the  199th  Aviation 
Company  (Utility  Airulane).  The  two  airmobile  provl'.e  a  tactical 

cilojnoot.  -<rf  uighi  iJil-nD/ii  bi'wop  Ipjlico-'ter s,  tliTee  UH-13/C  armed 

helicopters  end  one  UH~1D/H  coivr,and  and  control  helicopter  daily.  In 
additiori,  the  I35th  Aviation  Company  provi''os  the  Jenior  Advisor's  coimnand 
and  control,  helicopter  tuid  one  Province  DUS  helicopter,  whi.lo  the  335th 
Aviation  Company- (Ass aiO.t  Heliioptor)  providos  three  Province  DUS 
helicopters. 


(3)  The  114th  and  175th  Aviation  Companies  (Assault  Helicopter) 
prior  to  1  January  1970  provided  aviation  support  to  both  the  9th  ARVN 
Division  and  the  44th  Special  Tactical  ione.  On  1  Januai'y  1970,  the  114th 
Aviation  Company  (Ascaul.t  Helicopter)  was  placed  OPCOh  to  TT  Blachhawk 
(7/1  st  Air  Cavalry  Squadron)  and  provides  daily  support  to  the  7^/^th 
Special  Tactical  '/.ona.  The  dally  commitments  aro  five  IH-I-ID/H  troop 
transport  helicopters,  two  AH-IG  armed  he.].iconters  and  one  DH-ID/H 
comjiiand  and  control  helicopter  alonj  with  a  Hi^  ht  Hunter  Teajn  consist- 
inf  of  one  U1I-1D/H  flare  ship,  two  AH-IG' s,  and  one  coinmand  an",  control 
heliconter.  The  unit  also  provides  three  DCS  helicopters  daily.  The 

175th  Aviation  Gompany  (Assault  Helicopter)  now  provides  ei;:-,ht  BH.jy/iI _ _ 

troop  transport  helicopters,  three  UH-IC  armed  helicopters,  one  command 
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an.!  contro.l.  helicopter,  the  Senior  Advi^^o^'£i  cojiTjond  and  control  heli¬ 
copter  and  tv/o  DCS  helicopters  for  Province  use  to  the  9th  ARVN  Division. 
The  199th  Aviation  Company  (Utility  Airnlane)  provides  one  platoon  to 
the  9t.h.  ARVN  Division  and  one  platoon  to  the  4^^th  Special  Tactical  Zone, 

b.  (C)  i'iission;  To  provide  tactical  and  administrative  aviation 
support  to  the  7th  and  9th  ARVN  Divisions  as  directed  by  Senior  Advisors, 
7th  and  9th  DCATS  and  to  provide  administretive  aviation  support  to 
Senior  Province  Advisors  of  An  Giang,  Sa  Dec,  Vinh  Long,  Kien  Hoa,  Go 
Cong,  and  Dinh  Tuong  Provinces  as  directed  by  DEPCORDS. 

c.  (C)  Change  to  Operations  Concept:  On  1  January  1970.  the  214th 
Aviation  Satt)- lion  (Conbat)  was  reorganized  under  the  Task  Force  con¬ 
cept  (Task  Force  Cougar)  in  order  to  provide  dedicated  support  to  the 
7th  and  9th  ARVN  Divisions  and  An  Giajig,  Sa  Dec,  Vinh  Long,  Kien  Hoa, 

Go  Cong,  and  Dinh  Tuong  Provinces,  Two  Air  Cavalry  Troops  .from  the 
7/lst  Ajj-  Cava].ry  Squadron;  2nd  Detachu’ent,  2nd  Platoon,  221st  Aviation 
Company;  and  2nd  Plctoon,  H  Battery,  29th  Artillery  (Searchlight)  were 
placed  OPCOh'  to  the  Task  Force  t  o  orovide  the  Divisions  with  a  cross 
section  of  required  support.  AAE's  were  established  at  both  Div.isions 
to  provide  aviation  i/)anagement  end  planning  assist-jnee, 

d.  (C)  Organization: 

(1 )  There  Mare  no  changes  to  the  TCE  of  the  organic  units  dur¬ 
ing  this  reporting  poriod. 

(2)  There  vore  no  changes  in  the  organizational  structure  of 
the  battalion  d\uring  this  period. 

e.  (C)  Personnel  Changes: 

(1)  Commanding  Officer  -  LTC  Larry  J,  Baughii?an,  IN,  512-24-S141* 

(2)  Exficntive  Ox’.fJcerr  —  liaj  James  E,  Richards,  SC,  313-30-5366, 
replaced  PA, .I  VJilliam  A.  Beasley,  FA,  4*iV“5''VS582,  on  3  Nov  69. 

(3)  S-1  -  ILt  Boc'cher  N.  Wpshbva'n,  Jr.,  IN,  026-32-3942,  replaced 
Opt  Grogory  Petrakia,  AG,  125-32-3942,  on  1  Dec  69. 

(4)  S-2  -  Cpt  Ray.  iond  Kedlin,  IN,  037-28-2619. 

(5)  S-3  -  Maj  Leo  A.  Kramer,  Jr.,  IN,  230-44-2701,  replaced 
Maj  Bobby  R.  Adams,  IN,  254-58-6172,  on  10  Jan  70, 

(6)  S-4  -  Cpt  Terry  M.  McClain,  IN,  429-86-0373,  replaced' 

Cpt  George  M.  Edwards,  FA,  229-56-2218,  on  9  Dec  69, 

f.  (C)  Unit  strength  as  of  31  January  1970; 

(1)  The  authorized  strength  of  the  214th  Aviation  Battalion 
(Combat)  is  127  conmiissioned  officers,  209  warrant  officers  and  1054 
enlisted  men  for  a  total  authorized  strength  of  1390.  A  critical 
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shorta.se  continues  to  exist  in  the  areas  of  warrant  officer  aviators, 
helicopter  technical  inspectors.  Battalion  supply  v/arrant  officers, 
and  Pathfinders.  It  is  now  considered  more  acute  than  it  was  three 
months  ago. 

(2)  The  Battalion  is  authorized; 

(a)  liilitary; 
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AVGC-LC 

SUBJLCT:  Operation  Report  - 
g.  (C)  Administration: 
(l)  Casualties: 

HPLIILE 


Liphtly  Wounded  ,  13 

VSI . 0 

KIA . 5 

L'lA . 0 


npR-HO,g:jLS 


Lightly  Wounded  .....  7 

VSI  . 1 

KIA . 0 


battalion  had  eighteen  emergency 


(2)  Dviring  this  period  the 
leaves  and  no  compassionate  leaves. 

(3)  Two  hundred  and  twelve  enlisted  persomiel  v;p.re  proj.ioted: 
eighty-eighi:  to  E-4,  one  hundred  and  fifteen  to  E-5,  six  to  E-6,  and 
tliroe  to  L-7. 


h.  (G)  Intolligonce :  Security-  A  total  of  949  classified  documents 
were  processed  by  the  S-2  section  during  the  reporting  period,  of  which 
934  woro  Confidential  and  15  were  Secret.  During  the  period  there  was 
one  SOI  compro.'j.se  which  \;as  reported  to  higher  headquarters  and 
investigated. 

i.  (C)  Operations  and  Training; 


(1)  IIHC,  and  tho  199th  Aviation  Ccamp-my  (Utility  Airplane)  were 
ojiurational  for  92  days  of  the  ropoa'ting  period.  The  rcsnalning  oovitpanios 
of  tho  bat+.al  i.on  woro  oixjrotixial  as  follows : 


(a)  114th  Avn  Co  (AH) 
days  during  tho  period, 

(b)  135th  Avn  Co  (AH) 
stnnddown  days  during  the  period, 

(c)  175th  Avn  Co  (AH) 
stenddown  days  during  the  period. 

(d)  335th  Avn  Co  (AH) 
standdovm  days  during  the  period. 


-  C6  days. 

Six  maintenance  standdown 

-  79  days. 

Thirteen  maintenanco 

-  88  days. 

Four  Biaintenance 

-  80  days. 

Twelve  maintenance 

(2)  Training:  Training  as  required  by  USARV  Regulation  350-1 
is  being  conducted  as  the  tactical  situation  allows.  Range  firing*  is 
conducted  tlirough  coordinattion  with  post  facilities  at  both  Bearcat 
and  Vinh  Long. 


'■4  1 _ 
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Sli3J.  CT:  Opfjrational  rioport  -  Lessons  Lec-rned 
j.  (0)  Lof;  is  tics : 

(1)  D\.irinfi  the  quarter,  additionaj.  SPFi/4  flight  helxiets  were 
issued,  \;hich  brought  the  214th  Aviation  liattal.ion  (Obt)  up  to  L7% 

of  its  authorized  aliouancc. 

(2)  On  24  Wover.ibor  1969,  vorlz  began  to  shortrn  11  revetvaents 
on  ramp  1,  Vinh  Long  /U'd?',  so  that  the  hover  lane  could  bo  •.iiade  widor, 
Tho  hover  lane  is  still  balov/  accontcble  safety  standards.  A  project 
for  robi.i.ild.i  np:  rtunp  1  has  been  approved  and  fundod. 

(3)  On  3  January  1970,  upgrading  of  mini-port  facilities,  and 
impleinentation  of  arosion  control  w'jCAsurcs  at  Vinli  Long  AAJ  v;ore 
beg'un.  A  rock  foundation  \fas  laid,  concrete  pads  poured,  and  the  area 
prepared  to  receive  a  black  top  sunface. 

(4)  A  building;  to  accomraodate  all  POL  pumping  and  Ciltcring 
equipment  at  the  :id.ni-port  area  was  erected  in  January. 

(5)  Di’ring  the  period  20-23  Occeraber  1969,  6ip00  po"nd3  of 
unservicooble  amaiunition  was  retrograded  from  the  Delta  Stage  fields 
by  tho  214th  Aviation  Battalion.  Pvctrogrado  points  have  been  estab¬ 
lished  for  the  orderly  collection  of  any  additional  Class  V  material. 

(6)  OricntcvCion  programs  ajid  classes  v/ere  conducted  by  por- 
sonnal  of  the  Battalion  S-4  to  fwailiarizo  unit  supply  porsonnol  'with 
basic  policies  and  procedures  and  to  insure  prompt,  tiuiely  mid  accur¬ 
ate  supply  reporting. 

(7)  Di’ivor  orientation  classes  and  a  driver  testing  program 
v;ere  initiated  by  the  Battalion  Jlotoi'  Maintenance  Officer  for  unit 
motor  maint«nanco  porsonnel, 

k.  (C)  Aircraft  l^aintonancc : 


(1)  Aircraft  assigned  as  of  31  Janunry  1970v«?t!«as  follovjs: 


UFIT 

M1J 

Alien  0/K 

MiJi 

AUTH  O/E 

UH1D 

AUTH  OyH 

MH 
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MJTII 
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MJJJ  O/H 

IffiC 
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period 

(2) 

is  as 

Overall 

follows 

availability  of  assigned 

aircraft  for  the  reporting 

yjtiD 

MIC 

MJJC 

UH1H  yV'-glG 

.0-J. 

Fov 

79 

79 

80 

81  71 

r-8 

Cl 

Doc 

n 

c:2 

75 

Cl  77 

89 

91 

Jan 

75 

82 

70 

82  67 

92 

39 

1. 

(u) 

Sc  foty ; 

(1) 

During 

the  reporting  period. 

the 

Battalion  flew  38,953 

hovra  :.a  co  pared  to  34,^59  hours  for  the  previous  reporting  period. 
Six  accidents  were  exp  rienced  as  compared  to  nine  for  the  previous 
period.  The  accident  rate  for  the  period  was  15,4,  a  drop  of  10,5 
from  th'-'  pr  jvioua-p  'irird  of  25,9. 

(2)  ';iaintfjn,,nco  oiid  iuatorial  failure  wore  tho  primary  causes 
for  five  aecidonto  while  pilot  error  cauisod  tho  romaininp.  aecid.>nt. 
Pilot  (.rror  ccuao  ['actors  woro  dovm  b}'-  1%  from  the  previous  quarter. 
Vhis  is  duo  primarily  to  tha  coiamnd  emphasis  placed  in  This  area 
coupled  with  an  attempt  to  oducato  pilots  in  propei’  procedures.  An 
iiicraaso  j.n  maintenance  and  material  failures  was  e:qporiGneed  over 
this  last  reporting  period.  This  is  dim  primarily'’  to  a  lack  in  exper¬ 
ienced  maintenancG  personnel  and  school  trained  technical  inspectors. 
Oust  was  a  problem  in  tho  wear  of  parts,  in  that  the  dry  season  began 
duringr  this  period.  In  order  to  upf.rado  maintenance  quality  control 
a  maintenance  tost  pilot  standard! switi^Jii  school  was  conducted  by  the 


Bcttal  i  on 

Haint-ananca  Officer, 

MONTH 

HOURS 

RATIi: 

ACCIDENTS 

Nov 

12,404 

16.1 

2 

Dec 

12,776 

7.8 

1 

Jan 

13,773 

21.8 

3 

CumiTtulative  rato  for  fiscal  year  70  -  19.4 

(3)  A  Vinh  Long  Post  Sefoty  Council  was  orgeinizod  \;hich 
consisted  of  all  unit  coj'mai.dors  and  safety  officers  located  on  the  air¬ 
field.  Coiivn-anding  Officer,  214'th  Aviation  Battalion  (Combat)  is  tho 
presidont.  In  addition  to  monthly  mootin.'S,  roving  safety  patrols  v/oro 
conducted  twice  weolcly  in  ordor  to  dotoct  and  correct  safoty  hazards, 
potential  hazards,  end  safoty  violations.  The  post  safety  coiuicil  is  a 
valuable  accident  provontion  tool  in  that  it  all.ows  discussion  of  mutual 
problems,  coordination  of  corrective  actions  and  a  direct  line,  for 
disseminating  information. 
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2»  (C) ,  Learned:  Cocir.anderi<’ s'  Obstcrvations.  Evaluations  g.nd. 

RocoMendations 

a,  (C)  Personnel: 

(l)  Shortago  oT  school  traint.d  clerical  personnol, 

(a)  OBSERVATIOH :  Pcrson'K:!  and  opera tions  reports  as  well 
as  recurring,  v:  it  reports  vicrc  submitted  late  and  v/cro  in  .iiany  cases 
inaccurate. 


(b)  '.iAfALUATIOl' :  The  Battalion  Personiiol.  Section  and  imit 
operations  sections  have  been  manned  v;ith  a  critically  low  nuj?,ber  of 
school  trained  personnel  and  operation  specialists.  There  was  also  a. 
lack  of  ecperiencod  aeprossivo  leadership.  Subordina.te  units  exper¬ 
ienced  similar  probleis  in  their  clerical  areas.  Lack  of  competent 
personnel  and  insuLfiicient  emphasis  on  adid-nimstrativo  detail  s  con¬ 
tributed  laj7i;;oly  to  the  problem. 

(c)  RECOMKIii'IDATIOk :  Ef  Torts  should  bu  rmsdo  to  obtain  more 
qualified  porsonuel  to  staff  unit  aidjni nistration  and  operations  :sections, 

(d)  COMMAND  ACTIOii:  Personnel  records  have,  been  screened 
and  the  best  qualified  personnel  have  buon  placud  in  positions  in  n«ad 
of  iinproveviurnt;  hov/over,  a  critical  shorta,^c  of  administrative  personnel 
stil?.  exists. 

(2)  Untrained  la.intenanco  Personnels 

(a)  OPS  RVATIOK;  Personnel  are  nssioh^d  to  crewchief  slots 
with  no  prior  maintenance  ecperienco  on  the  UK-1  helicopter, 

(b)  lT\7iLUA'OIOH :  Tho  above  situation  required  all,  irir.in- 
tonanco  to  bo  performed  by  the  Service  Platoon,  As  a  result  op  having 
to  perform  all  organizational  Biaintononce,  th<i  aircraft  maintoiionco  sec¬ 
tion  was  divided  into  schodu].od  a)id  unschcdulad  maintenaactc  crews.  This 
action  rQsuJ.tod  in  a  docreasod  work  capability  of  the  schedulod  riuainten- 
ancQ  crow  and  they  wore  uiiablo  to  keep  up  ’./ith  the  increased  nuraber  of 
poriodic  inspections  induced  by  the  increased  number  of  flying  hours. 

(c)  REGONMENDATIOR:  ThAt  the  utilization  of  inaintenance 
porsoiuiel  bo  evaluated  to  determine  if  they  are  performing  -unnecessary 
unschodulod  maintenance, 

(d)  COMMU'JD  ACTION:  It  was  diroctod  that  tho  crowchiof  bo 
given  tho  roaponsibility  for  performing  organizational  maintenanco.  This 
oonoept  no  lonjjnr  reo,vdrod  a  large  unschodulod  maintonance  soction, 
Porsonnol  in  tho  section  v.'oro  divided  into  tlireo  groups.  In  'bho  first 
group,  porsonnol  \;oro  assignod  to  crevi  chief  dutios.  Thoao  porson-nol 
had  acquii'cd  iiiain-tcnanco  ejtporionce  on  Ihe  PE  tocins.  and  had  proven  -bha.t 
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thoy  co-  Rd  work  vdth  a  rainimtan  of  supervision.  The  second  (^roup  wore 
senior  mochcaiics  who  ra^Aained  ts  supervisors  and  instructors  to  assist 
in  the  transition.  Finall /■,  the  remaining  personae!  wore  assirpied  to 
the  schoduLod  maintenanco  soction. 

(3)  Shortage  of  Moral-  'facilities  at  tinli  Long; 

(a)  03S;ilVATI0i'{ :  A  lack  of  i-iorale  fecilitios  o::d.Bts  at 
Vinh  Long  Aiirfield. 

(b)  JITJALUATIOK;  A  survey  v/as  con  'uctcd  to  dc-'toryAine  what 
facilities  wero  available  on  post  for  troop  rocroation.  Tho  survey  re¬ 
vealed  that  facilitins  were  inadequate  and  all  but  non-existent. 

(c)  R-",C0MiMiiDATI0N:  That  post  rocroational  facilities  bo 
evaluated  to  di.-termino  if  they  moot  tho  roquiromonts  for  offiC’.'X  and 
onlistad  porsonnol. 

(d)  COK-JLID  ACTION:  Based  on  tho  survey,  this  battalion 
assisted,  and  in  most  cases,  sponsored  tho  followinf  projects:  Post 
thoator,  ico  cream  stand,  construction  of  e.  swintning  pool  and  the  spon¬ 
soring  of  tho  post  service  club. 

b.  (C)  Intolligoncc! 

(1)  Us'  of  Chanlain  and  Surgeon  as  intolligenco  agoncics  : 

(a)  ODS  dIVATIOM:  It  was  oboorvod  that  tho  Chaplain  and 
Sirgoon  have  close  a-'id  direct  contact  with  th.  Vietna'ieso.  Tho  Chaplain 
has  l.ocal  sv\pport  be  cause  of  his  civic  action  iirograms  and  th  ^  Surgoon 
thi’ough  tho  m^'d-oap  program, 

(b)  B'/ALUATIOM:  In  order  for  the  VC  to  be  succossful,  good 
r'Vlations  with  tho  local  poonlo  must  bo  aiaintainod,  Converso3,y,  if  v/c  aro 
to  gather  information  pertaining  to  local  onemy  activity,  wo  must  gain 
tho  confidoncQ  and  support  of  tho  people.  Programs  such  as  the  civic 
action  and  med-cap  programs  af ford, '3  mwnhs:  of  obtaining  accurato  and 
valuable  intolligenco  information, 

(c)  RjjC0Mi4EI®ATI0N:  Tho  Chaplain  and  Surgeon  should  bo 
utiliz'jd  as  collection  agencies  for  gathering  intolligenco  information. 

(d)  COHIAND  ACTION:  Daily  contact  has  been  made  with  the 
Surgoon  and  Chaplain  concornin?  tho  actions  of  tho  villagers  and  tho 
influx  or  depletion  of  people  in  an  aroa  vrhich  has  proven  a  valuable 
source  of  information. 

(2)  Posting  of  0-1  SITREP; 

(a)  OBSIHVATION:  0-1  sightings  when  posted  ovor  a  poriod 
of  time  produce  trends  of  enemy  activity, 

_ f _ 
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(b)  EVALUATICl'!:  This  process  of  posting  those  sightings 
enables  both  individual  aviators  and  coivimanders  to  quiclcl;’’  grasp  v/hich 
areas  are  sonsitiva.  This  information  v;hon  incorporated  into  ground 
gained  intolligonco  has  provided  a  coniplr.te  picture  upon  which  action 
could  be  taken. 

(c)  RZCOlIif'FDATION:  That  all  r  .ooir  aissanoe/survoiU.tnce 
typo  aviation  units  keep  posted,  rcoont  and  past  records  of  their  sight¬ 
ings,  and  make  those  available  for  the  development  of  trends. 

(d)  coif  jiUD  ACTION:  The  199th  Aviation  Company  (Utility 
Airplane)  has  initiated  this  systum. 

0.  (C)  OiDerations : 

(1)  Coordination  of  Night  Huntor  Operations: 

(a)  OBSI'IRVATIOi'.':  Night  Hiuitcr  Killer  Airmobile  Task  Force 
Comnanders  have  inadoqua.te  knowledge  of  friendly  positions  and  enoi'iy 
activity  and  affect  poor  coordination  v;ith  thciir  ARVII  countorpaxts. 

(b)  EVALUATIOII:  Tho  Airmobile  Task  Foroo  Coirpander  ’  s 
inability  to  react  qiu.cldy  in  giving  his  aviation  support  olc-mont  accurate 
iiiformation  and  clearance  to  ongcgo  targets  leads  to  misuse  of  aviation 
resoixcus  and  wasted  of.''ort  by  pcxsohnol  involved, 

(c)  RECOi&FlKDATIOK:  That  Airmobilo  Tasl"  Force  Co-x'.andcrs 
conduct  detailed  plan,  ing  prior  to  receipt  of  aviation  vuiits  .•ind  brief  tho 
aircrews  tliroughly  before  talccoff  and  establish  bettor  coordination  bo- 
tvoon  ARVN  units  and  U,S,  advisors  oonoorning  rv\los  of  ongag  mont  aiid 
oloaranoes  to  fire. 

(d)  COifAND  ACTION:  Unsatisfactory  mission  reports  have 
boon  sent  to  the  164th  Aviation  Group  (Comba.t),  This  doficioncy  has 
been  discaissed  with  tho  Airmobile  Task  Force  Cojir'andcrs  and  has  been 
inf  luded  as  a  part  of  tho  Airmobile  Task  Force  Coiiiina.ndors  Orientation 
CoursQ  conducted  by  this  Battalion. 

(2)  Wight  target  ongagoraont  and  operation  of  armed  helicopters: 

(a)  OBSffOTATION:  AH-lG  pilots  are  experiencing  loss  of 
visual  reforencG  to  cockpit  instnua-.-nts  during  night  target  attacks. 

This  is  duo  to  firing  fixod  v;oapon  systiaas  mountc;d  on  stub  wings 
(XMlG,  2.75  FF.  AR). 

(b)  EVALUATION ;  Pilots  aro  not  talcing  full  advcjita.ge  of 
instrment  lighting  capabilities  in  tho  AH-1 G, 

(c)  RjiCOli  ENDATICH:  That  commaridors  of  AH-IG  units  place 

additional  omphasis  on  night  firing  tochniquos  and  tho  uso  of  instrumont 
lights,  - 
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(d)  Command  Action:  The  114th  Aviation  Company  (Assault 
Helicopter)  has  conducted  night  training  classes  on  instrument  lighting 
procedures  while  conducting  night  attacks  with  the  AH-IG  helicopter. 

(3)  Use  of  sirens  on  gunships: 

(a)  OBSERVATION:  The  use  of  sirens  on  gunships  during 
firing  runs  on  enemy  positions  has  proven  to  be  effective  due  to  its 
psychological  effect. 

(b)  EVALUATION:  One  unit  of  this  command  experimented  with 
the  siren  system  while  supporting  the  9th  ARVN  Division.  Reports  from 
ground  commanders  indicated  that  the  siren  has  a  great  psychological 
effect  on  the  enemy.  This  condition  affords  a  tactical  advantage  to 

the  fire  team  and  has  on  one  occasion  assisted  in  aiding  a  friendly  unit 
that  was  ambushed  by  a  Viet  Cong  element  to  break  contact. 

(c)  RECOMMENDATION:  That  a  siren  be  evaluated  for  use  on 
the  lead  helicopter  of  armed  helicopter  flights. 

(d)  COMMAND  ACTION:  An  EIR  has  been  submitted  to  author¬ 
ize  the  use  of  the  siren. 

(4)  Use  of  OV-1  aircraft  with  operations; 

(a)  OBSERVATION:  It  has  been  observed  that  ground  ele¬ 
ments  are  not  utilizing  the  OV-1  aircraft  effectively  to  gather  intel¬ 
ligence. 

(b)  EVALUATION:  The  7th  and  9th  Divisions  are  not  uti¬ 
lizing  the  OV-1  aircraft  effectively  to  gather  intelligence  information. 
It  appears  that  there  lies  a  lack  of  information  as  to  the  capabilities 
of  the  aircraft  and  a  belief  that  the  availability  of  OV-l's  is  limited. 

(c)  RECOMMENDATION:  That  ground  commanders  make  maximum 
utilization  of  OV-1  aircraft  and  that  aviation  elements  brief  ground 
commanders  on  the  capability  and  availability  of  the  aircraft. 

(d)  COMMAND  ACTION:  This  headquarters  in  conjunction  with 
AAE's  established  at  the  two  divisions  has  emphasized  the  importance 

of  the  OV-1  and  explained  the  procedures  for  acquiring  the  aircraft  on  a 
mission  basis  and  the  capabilities  of  the  OV-1. 

(5)  Caution  while  using  SPH-4  helmets: 

(a)  OBSERVATION:  Aviators  were  observed  making  take-offs 
to  a  hover  without  the  throttle  being  completely  rolled  on  resulting  in 
a  loss  of  engine  and  rotor  RPM, 

(b)  EVALUATION;  Because  of  the  decrease  in  the  noise 
level  when  we  ring  the  new  SPH-4  helmet,  aviators  are  not  able  to  hear 
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the  engine  operating  level.  In  some  cases,  aviators  were  operating 
their  aircraft  with  the  low  RPM  circuit  breaker  out  and  not  cross¬ 
checking  instruments  and  throttle  position  before  take  off. 

(c)  RECOMMENDATION:  That  aviators  be  directed  to  fly 
with  the  low  RPM  circuit  breaker  in  and  that  command  emphasis  be 
placed  on  the  importance  of  pre-take  off  checks. 

(d)  COMMAND  ACTION:  Use  of  checklists  is  a  matter  of 
command  interest  on  battalion  inspections  and  90  day  standardization 
check  rides.  Emphasis  has  been  placed  on  operating  the  aircraft  with 
the  low  RPM  circuit  breaker  in.  Aircraft  Commanders  and  pilots  have 
been  directed  to  call  the  before  take  off  and  landing  check  over  the 
inter-communication  system  before  each  take  off  and  landing. 

(6)  Use  of  the  helmet  visor: 

(a)  OBSERVATION:  It  has  been  observed  that  aircrew  members 
are  flying  without  using  the  helmet  visor. 

(b)  EVALUATION:  There  has  been  an  increase  in  the  number 
of  facial  wounds  received  from  shrapnel.  In  most  cases  the  visor  was 
not  being  utilized.  Crewmembers  have  the  tinted  visor  installed  on  their 
helmets  and  consequently  are  not  able  to  use  a  visor  at  night. 

(c)  RECOMMENDATION:  That  the  clear  visor  be  installed  on 

all  helmets. 

(d)  COMMAND  ACTION:  Emphasis  has  been  placed  on  the  use 
of  the  clear  visor  while  flying.  The  requirement  for  using  the  clear 
visor  at  night  is  an  item  of  command  Interest. 

d.  (U)  Organization:  None. 

e.  (U)  Training:  Instrument  training: 

(1)  OBSERVATION:  During  the  wet  and  dry  seasons,  aviators  were 
encountering  inadvertent  instrument  conditions  in  the  IV  Corps  area. 

(2)  EVA_uUATI0N:  Instrument  conditions  are  encountered  during 
the  wet  and  dry  seasons  in  the  Delta  due  to  such  a  high  air  moisture 
content  or  dust  and  smoke  conditions.  Aviators  of  this  battalion,  for  the 
most  part,  are  not  instrument-rated  and  have  little  or  no  experience  in 
flying  under  instrument  conditions. 

(3)  RECOMMENDATION:  That  an  instrument  training  program  be 
established  in  order  to  acquaint  aviators  with  the  procedures  for  flying 
under  instrument  conditions. 

(4)  COMMAND  ACTION:  An  instrument  training  program  was 
established  within  the  battalion  that  requires  aviators  to  perform  two 
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ho\.'ir3  0?  hooded  flifjht  and  tv/o  instrwic-nt  approach/jo  p:.r  month.  In 
addition,  two  instrur.iont  approaches  and  basic  instrumont  procu''.uruS 
W'.ro  included  as  a  part  of  the  90  day  standardization  chock  ridos. 

f ,  (C)  Logistics : 

(1)  Use  of  tho  hydraulic  raulo  -  FSN4920-141-8P.01 . 

(a)  0BS7.R¥ATI0I':  s  During  tho  reportjng  period,  tho  battalion 
had  nuiiioroua  hydrau-lic  failures. 

(b)  Id/AULA'.’IOM ;  Ey  tho  uso  of  a  hydraulic  mule,  or  tost 
stand,  to  to,st  hydraulic  lin'.:B,  pumps  and  actur.tors  prior  to  aircraft 
maintononco  operational  chucks  (liOC)  .aiid  test  fli'hts,  m-any  hydraulic 
doficiuiicoG  could  bo  dotectud  and  failures  prevuntud. 

(c)  R~C0iijm'!DATI0M:  That  airmobile  ujiits  bo  authorized 
the  tost  stand.,  7Sr:4920- 141 -0801 . 

(d)  COkiMAl'D  ACTIOH:  A  letter  has  been  suhfaittod  to  l64th 
Aviation  Group  (Combat)  rocomiondating  that  tho  tost  stand  bo  nuthorizod 
for  use  in  airmobilo  unit. 

(2)  Shortage  of  suppi ios : 

(a)  OBS:iHVATION ;  During  tho  last  quortor  direct  support 
units  were  unable  to  deliver  requested  class  II  and  7II  on  a  timely 
basis.  I'laoiy  items  of  self  service  supplies,  i.e,,  miinuograph  paper, 
stencils,  soap,  stool  wool  and  scouring  pads,  v/ore  often  issued  on  a 
rationed  basis,  and  in  most  in.atanc./s,  in  insufficient  quantitiojs. 

Average  fil],  of  roquisition.s  \t:3  2%  for  itiits  c.t  Vinh  Long  and  56^ 
for  Bearcat  companies. 

(b)  lA'ALUATIOi-' :  Direct  support  units  w.ro  unablo  to 
stock--pi].Q  items  at  local  distribution  points  in  sufficient  quantities 
to  handle  normal  supply  .loads,  duo  to  two  reported  factors.  The  first 
being  aj\  incdoqvvato  stockage  level  at  tho  Long  Binh  Depot,  and  secondly, 
poor  trniisportation  for  delivery  of  gross  quantities  of  supplies  from 
tho  Long  .Binh  Depot  to  local  distribution  points, 

(c)  RECOlMiiriDATIOH.;  That  a  lateral  transfer  frovi  tho  Cara  ' 
Rahn  Bay  and  ilhon  Depots  to  Long  Binh  Depot  bo  offoctod.  In  addition, 
of  foot  0.  more  suitablo  tr.:.n3portation  schedulo  for  delivery  of  supplioa 
from  tho  Long  Binh  Depot  to  local  distribution  points, 

•  (d)  CObii'i/iHD  ACTIONS;  Liaison  vdth  DSU  Commanders  with  a 
viow  to  improving  supply  posture  was  uffoctod  by  Battalion  S-4, 

g,  (C)  Communications : 
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(1)  Installations  ol  T3i';c/?iY-2&  in  O-l  aircraft; 

(a)  OBSERVATIOK:  Tho  TSIi;C/Kr^28  is  installed  in  tho  0-1 
aircraft  in  such  a  mannor  that  tho  sot  rxist  bo  r'.aiiovod  in  order  to  key  it. 

(b)  ...VALUATIOU :  Tho  TS;::G/KY-28  is  installed  behind  tho 

beck  scat  in  tho  dargo  ccrapartmont,  in  a  very  confined  aroa,  c.ceonsjbl.a 
only  br  ro  'Ovin^,  tho  bade  seat  of  tho  aircraft.  In  order  to  key  tho  sot, 
tho  KY-2&  must  bo  remevod  from  tho  mourit,  keyed,  ro-instollod  to  the 
mount,  ajid  then  tho  back  must  be  roplecod.  This  is  time  c.on3U"in£  and 
cumbersome;.  If  tho  set  could  bo  keyed  without  it  from  thi. 

\’iount,  r(iuch  timo  v;oul.d  bo  sevod,  nnd  possible  droiago  to  tho  sot  duo 

to  frequont  removal  ond  installation  could  bo  oliiainr.tod. 

(c)  RECOi'i-lj’DATICH:  That.aii  kWO  bo  published  authorizing 
a  smell  access  panel  to  be  placod  on  tho  loft  side  of  tho  fuselage  (as 
in  the,  battory  coiuportmont  on  the  U6)  where  tho  key  tor  tho  KY-2C  could 
be  inserted  in  the  set  from  tho  outside  of  the  aircraft. 

(d)  COlf.Ai'ID  ACTIOl'I:  Action  has  boon  initiatod  by  this 
headquarters  to  receive  authority  to  modify  tho  0-1  aircraft  to  moot 
tho  above  riicomiondation, 

(2)  Proper  radio  procedures'. 

(a)  03S;dRVATI0M:  Prop-.;r  radio  proccduros  arn  not  being 
usod  throughout  the  Battalion. 

(b)  E\''ALUATI0N ;  Aviators  have  a  tondency  to  become  lax 
in  tho  uso  of  proper  radio  proccdxiros. 

(c)  RECOM'CflDATIONs  That  all  co'.Kuand  rs  insure  thoir  units 
adlioi’e  to  oorroct  'radio  procedures  to  minim.izo  air  traffic. 

(d)  COMT-iAlID  ACTIOi';  Comvand  emphasis  has  been  placed  on 
this  deficiency,  Froquoncios  oro  being  monitored  by  tho  Battalion 
Signal  Of.ficer  and  the  Battalion  Operations  Center  with  corr  etiens 
being  iiraaodistely  effected. 

(3)  Teletype  Communications: 

(a)  OBSIIRVATIOK :  Tho  existing  Land-Lino  Tclotypo 
communications  botwoen  Battalion  Headquarters  at  Vinh  Long  and  two 
subordinate  units  at  Beorcat  (a  distance  of  80  miles)  ore  not  responsive 
enough  enough  to  adequately  facilitate  the  oxpO'dltious  conveyance  of 
mission  essential  mesvagos. 

(b)  EVALUATION;  Presont  ro'’ting  of  mossagas  fro'm  Vinh 
Long  to  Bearcat  requires  rotransmission  through  six  communication  cent'.rs 
before  tho  mossago  is  received  by  tho  companies.  Handling  ti"ios  of 
normally  precedentod  niossafos  are  ballooned  into  a  unaccaptablo  length 

of  timo. 
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(c)  Ri'JCOlii'ii  UBATIOE:  That  a  direct  radio  tolot^oe  not 

bo  ostablishad  betv/oen  Battalion  H.^adqua.rtcr3  at  Vinh  Lo’ig  air.’  tho  cora- 
paiir.s  at  Bearcat  to  facilitatu  the  apeody  transmaoion  of  ivicasaj.es, 

(d)  C0ii"ij'd''.D  ACTIOM:  A  teletype  net  \;as  set  up  utilizing 
an  A1':/GRC-142  at  Battalion  Headqxiartors  and  an  iil'l/VSC-2  at  tho  co’'.p.'’.ny 
location.  To  date  the  n^.t  has  not  been  operational  due  prirjiarily  to 
inoperative  equipment,  which  haa  boon  turned  into  support  maintunajaco. 
Utilizing  borrown-d  equipment,  and  an  ECOil  TECH  REP,  action  is  being 
ta]-en  to  got  the  not  operational  as  soon  as  possible, 

h.  (U)  Hati.rial:  None. 

i.  (U)  Safety; 

(l)  Safety  program: 

(a)  CBSEiRVATICW:  Individual  urit  safety  programs  do  not 
cover  all.  aspects  of  safety  at  Vinh  Long  AtLF  that  should  bo  covC'rcd  by 
so'ie  type  of  program. 

(b)  EVALUATICH:  Kazardovis  conditions  exist  where  no 
pnrticitlar  unit  or  person  can  be  charged  wa.th  responsibility  for 
correcting,  the  hazard. 

(c)  RbCCMITUlDATICK:  Reproaentativos  from  each  uaiit  on  tho 
airfield  should  bo  organized  into  an  airfiold  safety  coiuicil  effecting 

a  safety  pro;  ram  whero  all  areas  might  be  included. 

(d)  CCMiAED  ACTICh: 

1,.  By  direction  of  the  164th  Aviation  Group  Coriiniajider, 
on  airfiold  safety  program  has  been  established. 

2,  Presently,  a  safety  council  of  all  unit  commanders 
and  safety  officers  with  tho  214th  Aviation  Battalion  Commander  ns 
prosidijnt,  meets  monthly. 

2.t  An  Airfield  Pre-accident  Plan  has  been  prepared 
and  a  Ground  Safety  Plan  has  been  submitted  for  aporovnl  of  the  Air¬ 
field  Safety  Council. 

4.  Roving  safety  patrols  are  conducted  tvri.co  woolcly 
in  order  to  detect  aiid  correct  safety  hazards,  pot«ntial  hazards,  and 
safety  violations. 

(2)  Engine  fai-lures: 

(a)  CBSjinVATICN:  Over  the  po.st  ciuartor  there  have  baan 
ropoated  engino  failures  causing  four  major  accidents. 
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(b)  EVALUATIOM:  ilnintcnr.ncc-  poreonrel  must  take  o:ctra 
cpjre  in  inswincj  that  engines  roceiva  proper  lubrication  a:id  areas 
arouiid  engines  are  kept  clean  to  prevent  excessive  wear  on  bcsj’inga. 

Pilots  must  ol.so  leako.  ^  a  thorough  pre-flight  and  report  hot  starts, 

(c)  RJiC0f'il'i;i'jATI0I''S.  That  pil  ots  taka  extra  caution  in 
pre-flight  inspections  and  insure  a.ll  deficioncios  arc  va’itten  up, 
especially  hot  starts,  i'laintenance  supervisory  personnel  should 
insure  all  required  inspections  arc-  compl'-ted  on  tiiiin,  Furthr 
rocomend  uaphasis  be  placed  on  engine  area  cleanl.inoss  and  proper, 
tinoly  lubrication  of  all  parts  with  proper  lubric'.nt,  Rccomo;cnd 
additional  inspections  bo  required  as  necessary  to  irisvire  cleanliness,  and 
proper  lubrication. 

(d)  COi^tMAND  ACTIOil;  Coa’ir.nd  emphasis  has  been  placed  on 
tho  importance  of  pilot  pro-flight  and  post-flight  inspections.  Close 
supervision  of  niaintonance  by  experienced  parsonnol  is  required.  Crev/a 
ore  also  required  to  perform  additional  inspections  during  stand-by 
timo.  All  units  have  been  directed  to  uso  protective  covers  on  all 
aircraft  during  periods  of  inactivity. 


2  Inc 

1 .  Organization 

-2-.— Operatlofial  ft' -port  -  wd.HQ,  DA 


/'UBRY  x;  BAUGRM/iN  ^ 
LTC,  IK 
Co7jimanding 
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AVBACE  (13  Feb  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  214th  Aviation  Battalion 

(Combat)  for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

DA,  HQ,  164T1I  AVIATION  CROUP  (COMBAT),  APO  96215,  2  April  1970 

TO:  Department  of  the  Army,  ATTN:  ACSFOR 

Commanding  General,  1st  Aviation  Brigade,  ATTN:  AVBACC-0,  APO  96384 

1.  (U)  The  attached  214th  CAB  ORLL  for  the  period  ending  31  January  1970 
has  been  reviewed  by  this  headquarters. 

2.  (U)  The  following  corrections  are  made  to  the  report: 

a.  (C)  Para  1  k  (1),  page  5:  Aircraft  assigned  as  of  31  January  1970 
is  changed  as  follows: 

(1)  The  114th  AHC  UH-lH  aircraft  on  hand  should  be  6  rather  than  7  as 
shown. 

(2)  The  335th  AHC  UH-IH  aircraft  on  hand  should  be  21  rather  than  22 
a  s  shown . 

b.  (C)  Para  1  k  (2),  page  6:  Overall  availability  of  assigned  aircraft 
for  the  reporting  period  is  changed  as  follows: 

(1)  Nov  UH-lD  should  be  787.  rather  than  807.  as  shown. 

(2)  Doc  UH-IH  should  be  827.  rather  than  817.  as  shown. 

(3)  Jan  UH-IH  should  be  797.  rather  than  827.  as  shown. 

3.  (C)  The  following  comments  are  made  on  the  report; 

a.  (U)  Para  2  a  (1),  page  7:  Concur. 

b.  (C)  Para  2  a  (2),  page  7:  Concur  with  command  action.  It  is  true 
that  many  aircraft  maintenance  slots  must  be  filled  by  inexperienced  main¬ 
tenance  personnel.  This  situation  exists  in  all  battalions/ squadrons  through¬ 
out  the  group.  However,  it  is  not  necessary  or  feasible  to  combine  all  echelons 
of  maintenance  due  to  this  shortage  of  experienced  personnel.  The  appropriate 
levels  of  aircraft  maintenance  responsibility  must  be  adhered  to.  Additional 
supervision  and  guidance  as  well  as  a  strict  quality  control  program  super¬ 
vised  by  the  aircraft  maintenance  officers  will  insure  safe  aircraft  are 
available  to  complete  the  assigned  missions. 

c.  (C)  Para  2  (3),  page  8:  Concur  that  attention  must  be  continued  on 
upgrading  all  morale  and  welfare  facilities  throughout  the  group.  The  initia¬ 
tion  of  new  programs  and  facilities  continues  as  well.  During  the  period  a 
post  library  was  re-established.  Nonconcur  that  facilities  are  non-existent. 
There  are  adequate  officers  and  EM  clubs  and  a  service  club  as  well  as  athletic 

16 


CONFIDENTIAL 


CONFIDENTIAL 


AVBACE  (13  Feb  70)  1st  Ind  2  April  1970 

SUBJECT:  Operational  Report  -  Lessons  Learned,  214th  Aviation  Battalion 

(Combat)  for  Period  Ending  31  January  1970,  RCS  CSFOR-65  (R2)  (U) 

facilities.  The  post  swimming  pool  has  been  relocated  and  reopened  since 
the  report  was  rendered. 

d.  (C)  Para  2  b  (1),  page  8:  Nonconcur.  Under  no  circumstances 
should  personnel  associated  with  the  Chaplaincy  become  involved  in  intel¬ 
ligence  gathering  activities.  Use  of  medical  personnel  operating  in  con¬ 
junction  with  the  Medical  Civic  Action  program  is  appropriate.  However, 
an  effective  technique  is  the  placement  of  trained  intelligence  personnel 
in  the  MEDCAP  party. 

e.  (C)  Para  2  b  (2),  page  8:  Concur.  All  units  have  integrated  0-1 
sightings  into  an  all  source  intelligence  map. 

f.  (C)  Para  2  c  (1),  page  9:  Nonconcur.  It  is  not  felt  that  this 

is  a  valid  lesson  learned.  The  task  force  concept  provides  an  aviation 

liaison  officer  at  each  division  forward  command  post  whose  duties  include 
those  mentioned  in  the  recommendation. 

g.  (U)  Para  2  c  (2),  page  9:  Concur. 

h.  (C)  Para  2  c  (3),  page  10:  Nonconcur.  Although  the  use  of  sirens 

on  gunships  may  have  an  initial  psychological  effect  on  the  enemy  forces, 
such  an  advantage  is  certain  to  be  temporary  and  would  soon  be  relatively 
ineffective. 

i.  (C)  Para  2  c  (4),  page  10:  Concur.  Each  incoming  officer  assigned 
to  the  Delta  Military  Assistance  Command  in  the  grade  of  major  or  above  is 
now  scheduled  to  attend  the  Command  and  Control  orientation  course  presented 
by  the  164th  Aviation  Group.  This  is  a  four  day  course  that  includes  a  de¬ 
tailed  briefing  of  the  OV-1  company  and  its  capabilities  to  include  a  break¬ 
down  of  the  proper  requesting  channels. 

j.  (C)  Para  2  c  (5),  page  10:  Nonconcur.  As  stated,  this  is  not  a 
valid  lesson  learned.  A  more  closely  supervised  standardization  program  at 
the  Battalion  level  would  insure  that  aircraft  commanders  operate  the  air¬ 
craft  with  the  low  RPM  circuit  breaker  in  and  check  to  insure  that  the 
throttle  is  full  open  and  operating  RPM  is  correct  before  attempting  take 
off.  The  SPH-4  was  designed  to  reduce  the  noise  level  but  does  not  appear 
to  be  a  factor  in  this  problem. 

k.  (U)  Para  2  c  (6),  page  11:  Concur  with  the  command  action.  The 
use  of  the  clear  visor  is  a  requirement  from  the  1st  Aviation  Brigade. 

l.  (U)  Para  2  e,  page  11:  Concur,  Group  policy  requires  all  aviators 
with  the  exception  of  those  assigned  to  0-1  and  LOH  positions  to  perform  two 
hours  hooded  flight  and  two  instrument  approe  .';S  per  month.  Additionally, 
two  instrument  approaches  and  basic  instrument  procedures  are  required  on  the 
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90  day  standardization  flig  ts. 

m.  (C)  Para  2  f  (1),  page  12:  Nonconcur.  The  Hydraulic  Test  Stand, 

FSN  4920-141-880-  is  a  component  part  of  the  shop  set,  aircraft  maintenance, 
airmobile,  company  size,  direct  support.  The  requested  equipment  is  presently 
authorized.  The  battalion  has  been  advised  of  this  authorization  and  the 
correct  requesting  procedures. 

n.  (U)  Para  2  £  (2),  page  12:  Concur. 

o.  (C)  Para  2  g  (1),  page  13:  Concur.  Further  recommend  that  the 

access  panel  be  made  large  enough  to  allow  for  the  insertion  and  removal 
of  the  entire  KY-28  rather  than  just  the  KYK-28  (key). 

p.  (U)  Para  2  g  (2),  page  13:  Although  this  is  a  continuing  problem, 
it  is  not  a  valid  lesson  learned. 

q.  (U)  Para  2  g  (3),  page  13:  Concur. 

r.  (U)  Para  2  i  (1),  page  14:  Concur.  The  safety  program  at  Vinh 

Long  Airfield  is  progressing  satisfactorily.  See  para  1  (3)  of  page  6. 

s.  (U)  Para  2  i  (2),  page  14:  Concur. 


/S/  William  J  Maddox  Jr. 
WILLIAM  J.  MADDOX  JR. 
Colonel,  Armor 
Commanding 
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AVE-IGC-O  (13  Feb  70)  2d  Ind 

SUBJECTi  Operational  Re port -Los sons  Learned,  2l4th  Aviation  Battalion 

(Combat)  for  Period  Ending  3^  January  1970»  FC5  CSFOR-65  (R2)  (U) 

DA,  HEAlljUARTEnS ,  ]^T  AVIATION  BRIGADE,  APO  9^384  10  APR  1970 

THRU:  Commanding  General,  United  States  Arity  Vietnam,  ATTN:  AVIiGC-DST, 

APO  96375 

Command or-In-Chief,  United  States  Arri^y  Pacific,  ATTNi  GPOP-DT, 

APO  96558 

TO  I  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  203IO 

1.  This  headquarters  has  reviovred  subject  report  and  concixrs  vrith  the 
contents  and  indorsement  except  as  noted  belo\'i. 

2.  The  follovring  comments  are  considered  pertinent: 

a.  Paragraph  If,  page  2,  addresses  tho  shortages  of  Vfarrant  Officer 
Aviators,  Technical  Inspectors,  and  Pathfinders.  Tho  l6^hbb  Aviation  Group 
(Coml3at)  has  an  ag;  :-egato  aviator  posture  of  93'/^  oT  PRi*  T'lis  strength 

is  comparable  vrith  other  units  in  tho  1st  Aviation  Brigade.  This  command 
has  a  continuing  problem  v.'ith  assignment  of  qualified  helicopter  technical 
inspectors.  Tho  l64t.h  Aviation  Group  (Combat)  shortages  aro  common  to  all 
other  1st  Aviation  lii'igado  luiits.  UEjUtV  is  aware  of  this  difficulty.  Tho 
lu^Poh  Aviation  Group  (Combat)  is  authorized  27  pathfinders  and  has  20 
assigned.  This  headquarters  is  directing  tho  l64th  Aviation  Group  (Combat) 
to  roviow  pathfindor  assignmonts  and  ensuro  thore  is  equitable  distribution 
among  tho  battalions. 

b.  Paragraph  2a (1),  page  7,  addresses  tho  low  quality  of  clerical 
porsonnol.  The  l64th  Group  onjoys  an  excellent  authorizod/as signed  ratio 

of  clerical  porsonnol.  IWoi'tunatoly,  the  lack  of  highly  qualified  clerical 
porsonnol  is  prevalent  throughout  this  command.  Supervisors  at  all  levels 
must  become  thoroughly  knowledgeable  of  current  regulations  and  directives 
and  conduct  an  "on-the-job"  training  program  for  clerical  personnel, 

c.  Paragraph  2f(2),  page  12,  discusses  shortages  of  supplies  at  Long 
Binh  Depot .  Nonconcur  with  the  recommendations  to  effect  lateral  transfer 
fwm  other  in-country  depots.  United  States  Amy  Inventory  Control  Center 
Vietnam  (USAICCV)  is  taking  necessary  supply  action  to  obtain  an  adequate 
quantity  of  Self-Service  Supply  Center  (SSSC)  items  for  all  depots  in 
Vietnam,  The  Saigon  Support  Command  is  surveying  SSSC  facilities  and  is 
coordinating  iri-th  1st  Logistical  Command  for  release  of  depot  assets  to 
fill  shortages  at  all  locations. 


CPT  AGC 
Asst  AG. 


FOR  THE  COMMANDER: 
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AVKGC-DST  (13  Feb  70)  3d  Ind 
SUBJECT:  Operational  Report  -  Lessons  Learned  (2l4th  Aviation  Battalion 
(Combat)  Period  Ending  3I  Jan  70,  RCS  CSFOR  -  65  (R2)(U) 

Headquarters,  United  States  Army,  Vietnam,  APO  San  Francisco  9^375 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  (U)  This  head.quarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  3I  January  1970  from  Headquarters, 
214th  Aviation  Battalion  (Combat)  and  comments  of  indorsing  headquarters, 

2.  (C)  Comments  followi 

a.  (c)  Reference  item  concerning  "Untrained  Maintenance  Personnel", 
page  7,  paragraph  2a(2),  and  paragraph  Jb,  1st  Indorsement:  concur  with 
the  1st  Indorsement.  Whenever  possible,  newly  assigned,  inexperienced 
mechanics  should  be  assigned  to  a  maintenance  team.  As  soon  as  they  obtain 
sufficient  experience  they  may  be  assigned  as  crewchiefs. 

b.  (u)  Reference  item  concerning  "Use  of  Helmet  Visor",  page  11, 
paragraph  2c(6),  asd  paragraph  Jik,  1st  Indorsement:  concur.  The  Sad'ety 
Division,  USARV  Aviation,  has  requested  USABAAR  to  evaluate  the  double 
visor  kit  for  possible  Army  procurement.  This  would  permit  the  use  of 
either  a  clear  or  tinted  visor,  depending  on  the  natural  light  environment. 

c.  (U)  Reference  item  concerning  "Instrument  Training",  page  11, 
paragraph  2e,  and  paragraph  31»  1st  Indorsement:  concur.  USARV 
Supplement  to  AR  95-1  requires  unit  commanders  to  conduct  an  instrument 
training  program  for  aviators  under  their  command.  No  action  by  higher 
headquarters  is  recommended. 

d.  (C)  Reference  item  concerning  "Installation  of  TSEC/KY-28  in 

0-1  Aircraft",  page  I3,  paragraph  2g(l),  and  paragraph  3o,  1st  Indorsement: 
concur.  Recommend  that  this  matter  be  addressed  by  AVSCOM, 

e.  (U)  Reference  item  concerning  "Safety  Program",  page  14, 
paragraph  2i(l),  and  paragraph  Jr,  1st  Indorsement:  concur.  The  require¬ 
ment  for  the  establishment  of  airfield  safety  councils  within  USARV  will 
be  outlined  in  the  soon  to  be  published  USARV  Supplement  to  AR  385-10, 
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AVHGC-DST  (13  Feb  70)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  (2l4th  Aviation  Battalion 
(Combat)  Period  Ending  31  Jan  70,  RCS  CSFOR  -  65  (R2)(u) 

f.  (U)  Reference  item  concerning  "Engine  Failures",  page  14,  paragraph 
2i(2),  and  paragraph  Js,  1st  Indorsement:  concur.  Instructions  concerning 
the  proper  procedures  for  cleaning  aircraft  turbine  engines  have  been 
published  on  numerous  occasions  by  the  3^th  General  Support  Group. 

Technical  representatives  from  the  3^th  Group  also  provide  on-the-sceno 
assistance  to  requesting  units.  No  action  by  higher  headquarters  is 
recommended. 

FOR  THE  COMANDER: 


Cy  fum: 

1st  Avn  Bde 
2l4th  Avn  Bn 
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